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Building and 

Exercising 

your Agency 

MCI Plan 

A practical Guide to 

Planning for and 

Managing an MCI Event 

Presented in conjunction 
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FOOTHILLS RETAC 

Is YOUR Agency Ready? 

FOOTHILLS  RETAC  

The Foothills 
RETAC invites 
you to attend: 

And the CDPHE  

Hospital Preparedness 

Program  

April 9 and10 

2010 in 

Lakewood, Co. 

Join us for this 
free offering! 

 

Free 
Attendance 

Food 

Course Materials 

Lodging provided 

for  

Foothills RETAC  

Agencies 

For Registration  

Information Contact: 



This class 
will give 
agencies 
the tools 

they need to build and exercise 
an effective MCI Plan. The 

course provides: 

MCI Overview 

Medical Management of an 

MCI Event 

How to write an effective 
Policy/Plan that works 

within YOUR system 

The tools you need to work 

within the total MCI system 

Hands-on scenarios 

Medical Communications 

tools 

A live exercise  

Administrative and Opera-

tions Tracks 

Does YOUR agency 

Have an Effective MCI 

Plan? 

——————————— 

Starting an MCI  

successfully will  

determine the entire 

Event 

———————————— 

Who is usually the first to arrive 
on the scene of an MCI in YOUR    

jurisdiction? 

 

How does that affect your           

responsibilities and actions? 

 

Medical Branch MCI Operations from 
START to finish 

Learn how to put information learned in 
this class to use within your system. 

Learn how to train your crews in effec-
tive MCI management. Utilizing “Best 
Practices” and planning. 

Patient Destination Discussion 

Effective Medical Communications 
Options 

START Triage 

MCI Field Guide 

Medical Resource Guide 

Walk through an MCI event while plan-

ning for your region 

Two Tracks offered: 

Administrative and 

Operations 

 

Classroom Discussion for both 
tracks on Day 1 

On Day 2 “Administration” track will 
concentrate on writing their own 
agency MCI plan utilizing templates 
and best practices learned in the 
classroom AND 

Run through tabletop scenarios to 

practically test their plan 

On Day 2 The “Operations” track 
will run through “hands-on” scenar-
ios applicable to their system with 
interactive discussions 

Afternoon of Day 2, both tracks 
come together for a live exercise 
conducted outside at the Training 
Center.AND 

Discuss lessons learned. 
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